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notable illustration of the type. In each case there has
never been  any question of the minister's power to
dominate his officials. He knew what he wanted and he
knew how to get what he wanted. In at least three of the
cases I have named the minister concerned met all the
"persistence and obstructiveness" of which Mr. Muir
speaks and had no difficulty in triumphing over them.
The case of Lord Haldane is especially famous. In the
years' in which he held the War Office (1906-11) he
converted a difficult department, largely staffed by men
steeped in a deep-rooted professional tradition—the type
which is of all the most difficult to change—into one
which it is fair to call enthusiastic for the new habits to
which he re-shaped it. The Foreign Office has rarely had
a chief more alien from its classic traditions than Mr.
Arthur Henderson; and a good deal of what he sought to
achieve ran counter to the policy in which his department
had confidence. Yet it is well known that Mr. Henderson
emerged from his post with the reputation, among the
officials, of having been the best Foreign Secretary in
recent years, some would even say the best Foreign.
Secretary in modern history. I have heard Sir Robert
Morant say that the mere presence of Mr. Churchill in a
department transformed the spirit of the officials there.
There was a new sense of energy, the eager feeling that
comes with the recognition that something important is
to be attempted. It is said of Mr, Wheatley that in his
brief career at Whitehall.he contributed a similar drive
to the department; and anyone who compares the record
of Sir Kingsley Wood at the Post Office with that of his
predecessors for something like a generation will see that
neither persistence nor obstruction can deter an energetic
minister who has made up his mind*
It is, of course^ true that this type of minister is the
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